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We expect free operating cash flow (FOCF) after leases will remain negative in fiscal 2026 
before turning structurally positive from fiscal 2027 onward (ending Sept. 30, 2027). We see 
the group’s ability to return to positive FOCF as key to maintaining the ‘bb’ stand-alone credit 
profile (SACP). Between fiscal 2022 and fiscal 2025, the group generated cumulative negative 
FOCF after leases of about €1.0 billion (excluding divestments of more than €0.8 billion). This 
reflects its multi-year business transformation program, where it is repositioning itself to a pure-
play multi-channel food wholesaler, which includes store, food and service distribution as well as 
online and digital sales. While the group is posting improvements in the relevant business plan, 
this shift and the associated costs pushed the S&P-adjusted EBITDA margin down to 3.4% in 
fiscal 2025 from 4.7% in fiscal 2022, weighing on cash-flow generation. 

We believe the return to structurally positive FOCF from fiscal 2027 will ultimately depend on 
Metro’s ability to turn around its core German operations, which are significantly 
underperforming other geographies. This was again evident in the first six months of fiscal 2026 
(from Oct. 1, 2025 to March 31, 2026), when German revenues contracted by almost 1% to €2,457 
million (compared to the group’s overall growth of 3.5% in local currencies) and adjusted EBITDA 
generation remained extremely subdued at only €18 million. Other regions’ positive revenue and 
adjusted EBITDA growth have partially offset the performance of the German operations, while 
the revenue share from its FSD business continues to grow, exhibiting constant currency revenue 
growth of almost 11%. If the company cannot return to sustainably positive FOCF after lease 
payments, which would signal a successful transformation, we could revise down its SACP.

Any future rating action on the EP Group could affect the issuer credit rating on Metro. Its 
current SACP is dependent on the EP Group’s ability to execute its transformation plan and 
return to positive FOCF after leases. Nonetheless, only a significant improvement (to 'bbb-' or 
above) or weakening (to 'b+' or below) of Metro's stand-alone creditworthiness would affect the 
issuer credit rating. This is because the issuer credit rating and outlook on Metro are currently 
tied to the parent EP Group under our group criteria. We view Metro as strategically important to 
EP Group because it represents one of the group’s strategic pillars. As such, we anticipate that 
the EP Group would support Metro in most foreseeable circumstances.
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Recent Research
• Metro AG Downgraded To 'BB+' On Business Challenges And Holdco Debt; Outlook Positive In 

Line With Parent EP Group, June 16, 2025

• Tear Sheet: Danone, July 28, 2023

• Industry Top Trends Update Europe: Retail and Restaurants, July 18, 2023

• Metro AG, May 3, 2023

• Metro Outlook Revised To Stable From Negative On Robust Earnings And Disposal-Driven 
Deleveraging; 'BBB-/A-3' Affirmed, March 17, 2023

Company Description
Germany-based Metro is Europe's largest wholesale food delivery operator. It has strong 
business-to-business operations in 33 countries. Most of its clients are in the hotel, restaurant, 
and caterers segments, but it also serves independent retailers and other services. In fiscal 2025, 
it reported revenue of about €32.5 billion and S&P Global Ratings-adjusted EBITDA of €1.11 billion. 
Metro's store network covered 622 locations at the end of fiscal 2025. The food service 
distribution business accounted for 27.6% of company sales and operates through 524 out-of-
store facilities and 102 dedicated depots. Since 2025, EP Group through EPGC is Metro's largest 
shareholder, with a stake of about 68%, while family offices Meridian and Beisheim pooled their 
stakes and together hold 24.99%. The remaining shares of about 7% are free float.

Outlook
The positive outlook mirrors that on Metro's parent, EP Group, and reflects the potential benefits 
to the EP Group's diversification from the integration of IDS and Metro. The positive outlook also 
incorporates the fact that Metro remains strategically important to EP Group and that we expect 
EP Group to support Metro.

Downside scenario
We could take a negative rating action on Metro if we took a similar action on its parent, EP 
Group. 

We could lower the ratings on Metro if we no longer considered it to be strategically important to 
EP Group.

Business risk:  Satisfactory

Vulnerable Excellent

Financial risk:  Aggressive

Highly 
leveraged

Minimal

Anchor
bb

SACP
bb

ICR
BB+

Modifiers Group/Gov't

Issuer credit rating

BB+/Positive/B

ICR--Issuer credit rating. SACP--Stand-alone credit profile.
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Although it would not result in a downgrade, we could revise Metro's 'bb' SACP downward if its 
adjusted debt to EBITDA, excluding Russia, remained sustainably above 5.0x; its adjusted funds 
from operations (FFO) to debt excluding Russia remained sustainably below 12%; or its FOCF after 
leases remained sustainably negative. A lower SACP could also result from the company's 
inability to sustainably lift its margins and improve its cash flow profile, thereby weaking our 
perception of its business risk. 

Upside scenario
We could raise the rating on Metro if we took a similar action on its parent EP Group.

Although it would not result in an upgrade, we could revise Metro's 'bb' SACP upward if its 
adjusted debt-to-EBITDA, excluding Russia, remained sustainably below 4.0x; its adjusted FFO to 
debt excluding Russia remained sustainably above 20%; and its FOCF after leases turned 
positive.

Key Metrics

Period ending Sep-30-2023 Sep-30-2024 Sep-30-2025 Sep-30-2026 Sep-30-2027 Sep-30-2028

(Mil. EUR) 2023a 2024a 2025a 2026e 2027f 2028f

Revenue  30,551  31,029  32,447  33,821  35,116  36,391 

EBITDA (reported)  1,535  1,123  1,130  1,278  1,385  1,506 

Plus/(less): Other  (190)  (47)  (18)  (7)  (7)  (7)

EBITDA  1,345  1,076  1,112  1,271  1,378  1,499 

Less: Cash interest paid  (184)  (202)  (221)  (254)  (259)  (258)

Less: Cash taxes paid  (150)  (135)  (115)  (100)  (100)  (100)

Funds from operations (FFO)  1,011  739  776  917  1,019  1,141 

Interest expense  211  219  253  267  271  270 

Cash flow from operations 
(CFO)

 571  909   562  824  961  1,110 

Capital expenditure (capex)  549  537  500  487  471  488 

Free operating cash flow 
(FOCF)

 22  372   62  337  490  622 

Dividends  6  201  4  --  --  34 

Share repurchases (reported)  --  --  --  --  --  -- 

Discretionary cash flow (DCF)  16  171   58  337  490  587 

Debt (reported)  1,042  1,294  1,637  1,677  1,627  1,503 

Plus: Lease liabilities debt  2,621  2,725  2,830  2,887  2,944  3,003 

Plus: Pension and other 
postretirement debt

 245  386  367  367  367  367 

Less: Accessible cash and 
liquid Investments

 (460)  (585)  (597)  (648)  (749)  (837)

Plus/(less): Other  --  --  807  686  686  686 

Debt  3,448  3,820  5,044  4,968  4,876  4,722 

Cash and short-term 
investments (reported) 

 591  794  827  879  981  1,070 

Adjusted ratios
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Annual revenue growth (%)  2.7  1.6  4.6  4.2  3.8  3.6 

EBITDA margin (%)  4.4  3.5  3.4  3.8  3.9  4.1 

Debt/EBITDA (x)  2.6  3.6  4.5  3.9  3.5  3.2 

FFO/debt (%)  29.3  19.3  15.4  18.5  20.9  24.2 

EBITDA interest coverage (x)  6.4  4.9  4.4  4.8  5.1  5.5 

CFO/debt (%)  16.6  23.8  11. 1  16.6  19.7  23.5 

FOCF/debt (%)  0.6  9.7  1. 2  6.8  10.1  13.2 

DCF/debt (%)  0.5  4.5  1. 1  6.8  10.1  12.4 

Reported FOCF after leases 
Metro AG

(450) (79) (369) (96.1) 54.2 182.7

Adjusted ratios (excluding 
Russia) – key ratios for rating 
triggers

Revenue § 28,401 28,591 29,847 31,143 32,384 33,605

EBITDA § 1,193 933 977 1.129 1,227 1,340

FFO 866 619 668 798 894 1,010

Debt 3,340 4,545 4,960 4,884 4,792 4,638

Debt/EBITDA 2.8 4.9 5.1 4.3 3.9 3.5

FFO/Debt (%) 25.9 13.6 13.5 16.3 18.7 21.8

Adjusted ratios (excluding 
Russia, excluding EPGC debt)

Debt/EBITDA (v) 2.1 4.0 4.3 3.7 3.3 3.0

FFO/Debt (%) 24 16.6 16.1 19.0 21.8 25.5

*All figures adjusted by S&P Global Ratings. a--Actual. e--Estimate. f--Forecast. *Debt excludes 
cash accrued in Russia. §Excludes company-adjusted revenue and EBITDA from the Russian 
segment. †We estimate Russian FFO based on EBITDA, our expectation of limited local debt, and 
the tax rate in Russia. The impact in the forecast period is solely from the deconsolidation of 
Russian EBITDA, FFO, and leases, since we already exclude cash already from the consolidated 
forecast. We adjust Metro's credit metrics for net debt at EPGC.

Financial Summary
Metro AG--Financial Summary

Period ending Sep-30-2020 Sep-30-2021 Sep-30-2022 Sep-30-2023 Sep-30-2024 Sep-30-2025

Reporting period 2020a 2021a 2022a 2023a 2024a 2025a

Display currency  (mil.) EUR EUR EUR EUR EUR EUR

Revenues 25,632 24,765 29,754 30,551 31,029 32,447 

EBITDA 1,110 1,146 1,391 1,345 1,076 1,105 

Funds from operations (FFO) 711 890 1,021 1,011 739 769 

Interest expense 247 221 184 211 219 253 

Cash interest paid 259 244 185 184 202 221 

Operating cash flow (OCF) 403 1,007 760 571 909  562 

Capital expenditure 371 330 414 549 537 500 

Free operating cash flow (FOCF) 32 677 346 22 372  62 

Discretionary cash flow (DCF) (229) 423 339 16 171  58 
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Metro AG--Financial Summary

Cash and short-term investments 1,525 1,474 706 490 610 625 

Gross available cash 1,525 1,474 706 490 610 625 

Debt 4,177 3,969 3,706 3,448 3,820 5,044 

Common equity 2,061 1,846 2,365 2,022 1,669 1,504 

Adjusted ratios

EBITDA margin (%) 4.3 4.6 4.7 4.4 3.5 3.4 

Return on capital (%) 4.3 6.5 10.4 8.0 4.2 3.7 

EBITDA interest coverage (x) 4.5 5.2 7.6 6.4 4.9 4.4 

FFO cash interest coverage (x) 3.7 4.6 6.5 6.5 4.7 4.5 

Debt/EBITDA (x) 3.8 3.5 2.7 2.6 3.6 4. 5 

FFO/debt (%) 17.0 22.4 27.5 29.3 19.3 15. 4 

OCF/debt (%) 9.6 25.4 20.5 16.6 23.8 11. 1 

FOCF/debt (%) 0.8 17.1 9.3 0.6 9.7 1. 2 

DCF/debt (%) (5.5) 10.7 9.1 0.5 4.5 1. 1 

Peer Comparison
Metro AG--Peer Comparisons

Metro AG Sysco Corp. US Foods Inc. Rewe Group

Foreign currency issuer credit rating BB+/Positive/B BBB/Negative/A-2 BB+/Stable/-- BBB/Stable/A-2

Local currency issuer credit rating BB+/Positive/B BBB/Negative/A-2 BB+/Stable/-- BBB/Stable/A-2

Period Annual Annual Annual Annual

Period ending 2025-09-30 2025-06-28 2025-12-27 2024-12-31

Mil. EUR EUR EUR EUR

Revenue 32,447 69,450 33,513 91,709 

EBITDA 1,112 3,680 1,554 6,148 

Funds from operations (FFO) 776 2,555 1,205 4,900 

Interest 253 611 277 742 

Cash interest paid 221 579 273 740 

Operating cash flow (OCF)  562 2,246 1,206 5,063 

Capital expenditure 500 773 349 2,857 

Free operating cash flow (FOCF)  62 1,472 857 2,207 

Discretionary cash flow (DCF)  58 (448) (4) 1,820 

Cash and short-term investments 625 914 35 725 

Gross available cash 625 914 35 725 

Debt 5,044 12,528 5,098 17,073 

Equity 1,504 1,585 3,661 11,028 

EBITDA margin (%) 3.4 5.3 4.6 6.7 

Return on capital (%) 3.7 19.9 12.0 10.7 

EBITDA interest coverage (x) 4.4 6.0 5.6 8.3 

FFO cash interest coverage (x) 4.5 5.4 5.4 7.6 

Debt/EBITDA (x) 4.5 3.4 3.3 2.8 

FFO/debt (%) 15.4 20.4 23.6 28.7 
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Metro AG--Peer Comparisons

OCF/debt (%) 11. 1 17.9 23.7 29.7 

FOCF/debt (%) 1. 2 11.8 16.8 12.9 

DCF/debt (%) 1. 1 (3.6) (0.1) 10.7 

Rating Component Scores

Foreign currency issuer credit rating BB+/Positive/B

Local currency issuer credit rating BB+/Positive/B

Business risk Satisfactory

Country risk Intermediate

Industry risk Intermediate

Competitive position Satisfactory

Financial risk Aggressive

Cash flow/leverage Aggressive

Anchor bb

Modifiers

Diversification/portfolio effect Neutral (no impact)

Capital structure Neutral (no impact)

Financial policy Neutral (no impact)

Liquidity Adequate (no impact)

Management and governance Neutral (no impact)

Comparable rating analysis Neutral (no impact)

Stand-alone credit profile bb

Related Criteria
• Criteria | Corporates | General: Recovery Rating Criteria For Corporate Issuers, March 31 2026

• Criteria | Corporates | General: Corporate Methodology, Jan. 7 2024

• Criteria | Corporates | General: Methodology: Management And Governance Credit Factors For 
Corporate Entities, Jan. 7 2024

• General Criteria: Environmental, Social, And Governance Principles In Credit Ratings, Oct. 10 
2021

• General Criteria: Group Rating Methodology, July 1 2019

• Criteria | Corporates | General: Corporate Methodology: Ratios And Adjustments, April 1 2019

• General Criteria: Methodology For Linking Long-Term And Short-Term Ratings, April 7 2017

• Criteria | Corporates | Recovery: Methodology: Jurisdiction Ranking Assessments, Jan. 20 2016

• Criteria | Corporates | General: Methodology And Assumptions: Liquidity Descriptors For Global 
Corporate Issuers, Dec. 16 2014

• General Criteria: Methodology: Industry Risk, Nov. 19 2013

• General Criteria: Country Risk Assessment Methodology And Assumptions, Nov. 19 2013

• General Criteria: Principles Of Credit Ratings, Feb. 16 2011
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