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METRO STANDS ON A SOLID FOUNDATION

11 February 20224

Employees

>95,000 

Sales Force

~6,500 employees

Stores 681

Customers

>17 Million
Countries 34
Depots

Digital Sales Share

~5%

Own Brand Sales Share

~17%

67

Figures as of 30.09.2021 incl. Japan and Myanmar

Annual General Meeting 2022
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SHARE PRICE DEVELOPMENT STRONGLY 
IMPACTED BY PANDEMIC

11 February 2022 Annual General Meeting 20225

Share Price
(Feb 21 – Feb 22)

Share prices until and including 09 February 2022 - Source: Bloomberg
1 Unweighted index incl. the following companies: Bid Corp, Eurocash, Marr, Performance Food, Sligro Food, Sysco Corp & US Foods
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SINCE JUNE, METRO GROWS ABOVE 
PRE-PANDEMIC LEVEL
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1 At constant currency, sum of countries

Sales growth 2020/21 in % vs. 2018/191

-8%

Jun

-10% -10%
-15%

MayApr

+6%

Aug

+10%

Jul

+6%

+11%

Sep

Q1 Q2 Q3 Q4
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FY 2020/21
STRONG FINISH
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1 All figures in brackets refer to PY; continuing operations
2 At constant currency
3 Adj. EBITDA – EBITDA pre transformation costs, real estate gains
4 Attributable to METRO shareholders
5 The Free Cash Flow comprises the available free cash before M&A investments, 

major financing activities and dividends

1,171
(1,158)

Adjusted
EBITDA3 (€m)

-56
(-146)

Profit or loss for 
the period (€m)4

0.0
(-4.0)

Total sales 
development2 (%)

1,166
(1,113)

EBITDA
total (€m)

-0.15
(-0.40)

EPS (€)4

-3.4
(-5.4)

Reported sales 
development (%)

Sales (€bn)

24.8
(PY: 25.6)1

No dividend 
payout in line 
with dividend 
policy
(45-55% 
EPS)

Free Cash Flow 
(€m)5

Net debt
(€m)

493
(-210)

3,466
(3,771)



© METRO AG

UPPER END OF THE GUIDANCE RANGE REACHED
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1 At constant currency     2 Adj. EBITDA – EBITDA pre transformation costs and real estate gains, at constant FX

Sales in % to PY1

-0.4%

-0.5% to -3.5%

0.0%

EBITDA to PY2

+€65 m to PY

+€50 m to 
-€75 m to PY

+€72 m to PY

Revised outlook
FY 2020/21

FY 2020/21
(excl. new acquisitions)

FY 2020/21
(incl. new acquisitions)
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PORTFOLIO TRANSFORMATION FURTHER 
ACCELERATED

11 February 20229

ExitsAcquisitions

Japan: Lack of prospects for profitable 
growth

Myanmar: Worsening of political situation 
combined with subcritical size

Second biggest Portuguese FSD specialist

Established FSD specialist in Spain with strong 
presence in Balearics and Canary Islands

1 Sales as of December 2019     2 Sales as of June 2019     3 Sales as of December 2019, acquisition under review by antitrust authorities     4 FY 2020/21  

Sales €7m4

Adj. EBITDA -€9m4

Sales €152m1

Sales €35m2

Sales €217m4

Adj. EBITDA -€9m4

Sales €125m3

Cash & Carry and FSD business

Annual General Meeting 2022
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KURS GEHALTEN

11 February 2022 Annual General Meeting 202210

Oberes Ende der Prognose erreicht

1 At constant FX and portfolio, without JP and MY, with Aviludo and Davigel Spain  2 Adj. EBITDA (guidance view) – EBITDA pre transformation costs, real estate gains

Relevant for outlook

• Temporary and light government COVID 

restrictions, especially in H1 of FY 

2021/22

• Growth drivers: HoReCa business, 

especially with FSD 

• All segments contribute to growth, with 

Western Europe clearly 

overproportionately

• Further targeted investments planned

Sales 
growth1

Adjusted 
EBITDA1,2

FY 2021/22

3 % - 7 %

At FY 2020/21 level

FOR FY 2021/22 INCREASING SALES DYNAMIC 
EXPECTED
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CONTINUED STRONG
PERFORMANCE IN Q1

521
(PY: 376)

Adj. EBITDA2 (€m)

19%

Total sales growth1 FSD growth 

0.54
(PY: 0.27)

EPS (€)3

283
(PY: -75)

FCF (€m)4

METRO Markets 
sales

~3x

64%

1 At constant currency    2 Adj. EBITDA - EBITDA pre transformation costs, real estate gains    3 Attributable to METRO shareholders 
4 The Free Cash Flow comprises the available free cash before M&A investments, major financing activities and dividends
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MARKET TRENDS PROVIDE FOR SIGNIFICANT 
GROWTH OPPORTUNITY
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GROWING
MARKET

5% CAGR1

HIGH DEGREE OF 
FRAGMENTATION

TOP 3 WITH LESS THAN 
30% MARKET SHARE 3

CHANCES IN 
DELIVERY

~20%2

1 Growth in out-of-home consumption in markets with METRO presence; Source: Oxford Economics, January 2022. CAGR 2010-2019
2 METRO FSD sales share FY 2020/21
3 Own analysis based on company publications and local market sources (GIRA, Alimarket, GV-Markt (Nielsen/Tradedimension), Capital IQ)
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MULTICHANNEL BUSINESS MODEL
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WHOLESALE 
STORES

FSD

OUT-
OF-

STORE

ONLINE-
ORDERING

DIGITAL 
SOLUTIONS 

FOR 
CUSTOMERS

CUSTOMER
APP

MARKETPLACE

SIGNIFICANT ADVANTAGES

MORE EFFICIENT FOR 
CUSTOMERS

IDEAL USE OF EXISTENT 
INFRASTRUCTURE

SIGNIFICANT COMPETITIVE 
ADVANTAGE



© METRO AG

Multikanal 2

11 February 202215

STORES

681 Stores1

Focused assortment and expansion of 
own brand share

Repurposing of space for out-of-store 
delivery

Annual General Meeting 2022

1 as of 30.09.2021 incl. Japan und Myanmar

GROß-
HANDELSMÄRKTE

OUT-OF-
STORE

Wholesale
Stores

Out-of-
Store
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DELIVERY (FSD)
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563 stores with out-of-store delivery
und 67 dedicated delivery depots1

Increase of sales force

Expansion of delivery business as share 
of total sales

1 as of 30.09.2021 incl. Japan und Myanmar

GROß-
HANDELSMÄRKTE

FSD

OUT-OF-
STORE

Wholesale
Stores

Out-of-
Store
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DIGITAL MARKETPLACE
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>600T products and >900 partner

Currently in Germany and Spain

Expansion to 2-3 countries per year

GROß-
HANDELSMÄRKTE

FSD

OUT-OF-
STORE

Marketplace

Wholesale
Stores

Out-of-
Store
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DIGITALISE OPERATIONS
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Efficient procurement in store with the 
M.Companion customer app

Online-Ordering of goods for 
delivery-customers via M.Shop

Significant increase in customer 
penetration

GROß-
HANDELSMÄRKTE

FSD

OUT-OF-
STORE

Online
Ordering

Customer
App

Wholesale
Stores

Customer
App

Out-of-
Store

Marketplace



© METRO AG

DIGITAL DISH PRODUCTS
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DISH as digital solution for core 
processes of customers

Strengthening of customer loyalty

High expansion focus

GROß-
HANDELSMÄRKTE

FSD

OUT-OF-
STORE

Online
Ordering

DIGITAL
SOLUTIONS

FOR
CUSTOMERS

Customer
App

Marketplace

Wholesale
Stores

Out-of-
Store

DIGITAL
SOLUTIONS

FOR
CUSTOMERS
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2030 AMBITION

11 February 202220 Annual General Meeting 2022

Multiples in comparison to FY20/21

Wholesale
Stores

FSD

Out-of-
Store

Online
Ordering

DIGITAL
SOLUTIONS

FOR
CUSTOMERS

Customer
App

Marketplace

~1.2x 
Store sales >3x

FSD sales

>€3bn
Marketplace sales
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3 PRIORITIES FOR A SUSTAINABLE FUTURE

11 February 202221 Annual General Meeting 2022

CLIMATE 
NEUTRALITY ASSORTMENT FOOD WASTE
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WE INVEST IN GROWTH

NETWORK
GROWTH INFRASTRUCTURE

TECHNOLOGY
ROLL-OUT MARKETPLACE
DIGITALISE OPERATIONS

SUSTAINABILITY
CLIMATE NEUTRALITY

~€200m p.a. 

~€100m
p.a. 

~€100m p.a. 

Temporary doubling of 
growth investments
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SHAPING THE GROWTH TRAJECTORY

SALES +3-5% CAGR1 >€40bn

EBITDA +3-5% CAGR1 >€2bn

CASH INV (% SALES) <2.5% <1.5%

FREE CASH FLOW re-invest into growth >€0.6bn

NET DEBT / EBITDA decrease to ~2.5x <2.5x

INVEST (FY22-25) 2030 AMBITION

At constant FX, constant portfolio 1Compound Annual Growth Rate
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LEADERSHIP TEAM FOR GROWTH STRATEGY
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Chief Financial OfficerChief Executive Officer

Steffen Greubel Christian Baier

Chief Operating Officer

Rafael Gasset

Chief Human 

Resources Officer and 

Labor Relations 

Director

Andrea Euenheim

Chief Commercial and 

Merchandise Officer

Claude Sarrailh
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OUR VALUES
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PEOPLE PARTNERSHIP SUSTAINABILITY
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DISCLAIMER AND LEGAL NOTICE
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This presentation and the speech accompanying it relates are intended solely and exclusively for information only, do not constitute a prospectus or similar document, and
shall not be treated as investment advice. The information contained herein is presented in summary form and does not purport to be complete. It is not intended to be, and
shall not be construed as, an offer to sell or as a solicitation of an offer to purchase or subscribe to, any securities in any jurisdiction. Neither this presentation, nor the
accompanying speech, nor any part of its contents shall form the basis of, or be relied upon in connection with, any commitment or contract whatsoever.

This presentation has been prepared by METRO AG (“METRO”). This presentation or any part thereof may not, at any time, be reproduced, distributed or published (in whole
or in part) without prior written consent of METRO. No person is under any obligation to update, complete, revise or keep current the presentation. No representation or
warranty (express or implied) is made or given by or on behalf of METRO, any of their respective subsidiaries, directors, officers, affiliates, employees, agents, advisers or any
person acting on behalf of any of them, as to, and no reliance shall be placed on, the fairness, accuracy, completeness or correctness of the information contained in this
presentation or the speech accompanying it, including projections, estimates, targets, or opinions contained in this presentation and no responsibility or liability is assumed
by any such persons for such information or opinions or for any errors, omissions or misstatements contained herein.

To the extent that statements in this presentation or the speech accompanying it do not relate to historical or current facts they constitute forward-looking statements. All
forward-looking statements herein are based on certain estimates, expectations and assumptions at the time of publication of this presentation and there can be no
assurance that these estimates, expectations and assumptions are or will prove to be accurate. Furthermore, the forward-looking statements are subject to risks and
uncertainties including (without limitation) future market and economic conditions, the behavior of other market participants, investments in innovative sales formats,
expansion in online and multichannel sales activities, integration of acquired businesses and achievement of anticipated cost savings and productivity gains, and the actions
of public authorities and other third parties, many of which are beyond our control, that could cause actual results, performance or financial position to differ materially from
any future results, performance or financial position expressed or implied in this presentation. and the speech accompanying it. Accordingly, no representation or warranty
(express or implied) is given that such forward-looking statements, including the underlying estimates, expectations and assumptions, are correct or complete. Readers and
listeners are cautioned not to place reliance on these statements.

METRO does not undertake any obligation to publicly update any forward-looking statements or to conform them to events or circumstances after the date of this
presentation. The information contained in this presentation and the speech accompanying it may comprise financial and similar information which is neither audited nor
reviewed and shall be considered preliminary and subject to change. Certain quantitative data, financial information and market data (including percentages) in this
presentation and the speech accompanying it have been rounded according to established commercial standards. As a result, the aggregate amounts (sum totals or interim
totals or differences or ratios) herein may not correspond in all cases to the amounts contained in the underlying (unrounded) figures appearing in the consolidated financial
statements. Furthermore, in tables and charts, these rounded figures may not add up exactly to the totals contained in the respective tables and charts.


