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Sales

EBITDA ¢

*EBITDA adj.
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SALES & EBITDA MEET OUTLOOK

Sales EBITDA adj.
currency adjusted currency adjusted
in € billion in € million

Slight Increase

3-7%

FY 23/24 FY 24/25 FY 23/24 FY 24/25
e P Jicon, METRC



TRANSFORMATION AFFECTS EPS

EBITDA

Adjusted.

€ billion
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Transformation

Transformation costs
... primarily for cost efficiency
initatives.

170

€ million

Annual Genera | Meeting

Negative EPS
... as planned.

-<(.60

Earnings per Share
2024 /25

METRO



ALL SEGMENTS CONTRIBUTE TO SALES GROWTH

SALES GROWTH

FY 24/25 A vs PY*
in € billion in %

METRT 32.4
GERMANY 5
WEST 13.4
RUSSIA 2.6
EAST 11.2

OTHER 0.3

* Adjusted for currency effects
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SALES GROWTH IN ALL CHANNELS

+ € 0.7 bn + € 0.1 bn

FSD as sales
driver



EBITDA INCREASED SIGNIFICANTLY

EBITDA adj.

FY 24 /25 A vs. PY*
in € million absolute

METRO 1.192
GERMANY 79
WEST 638
RUSSIA 135
EAST 442

OTHER 102

* Adjusted for currency effects
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GLOBAL CONTEXT AFFECTS METRO
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Crises and Conflicts

Weak Consumer Sentiment

Geopolitical Tensions @/
e

Interference in Markets @
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COST EFFICIENCY INITATIVES PAY OFF

000
Development COSt I‘Ed U CtiO n (n ) =] 38
IT Trans- Global Solution 0ol —_

formation Centers
\ ~ €100 miltion 2024725

Leadership

Optimizing NPEX

structural Reduction
Up to € 500 million
annually as of 2027 /28

Transformation
Global Procurement

METRO



sCORE TARGETS WITH HIGH MOMENTUM

Strategic Customer Sales Share 06 — 174 | >00/

FSD Sales Share 7% — 20 | >33
Own Brand Sales Share 177 ~ 2by >384
Digital Sales Share b; —~ 10z > 40
Product Availability 954 .~ 9% >09
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STRATEGIC CUSTOMERS

G¥Y 00 — 77~

Strategic Customer Sales Share

"Customars || Buy More, Pay Less.
_ assortment || "EUGRaS! | Buy More, pay Less

450000 @ 21900 | 165000

Product delistings +119% Products

since 2021 vs. PY 259% of store assortment
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FOOD SERVICE DELIVERY

Gy 17 — 29 G&F

FSD Sales Share

Network Transformation FSD Specialists

._ ]/ (‘ i U_H |
DepOtS (x -

MFCs

Acquisition GVS Group
FY 2024 /25 strengthens FSD-Portfolio
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OWN BRANDS

GY 17 — 20~

Own Brand Sales Share

00:

driven by
Own Brands
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Year of Own Brand

€Ibn

Additional Sales
FY 2024/25
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DIGITAL SALES

GCY 6 — 10 ¥

Digital Sales Share

" oisn
4() 400 000

HoReCa Customers Orders
Growth +15% +15%
vs. PY vs. PY vs. PY
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SUSTAINABILITY INCREASES EFFICIENCY

Ratings 2025

AAA

MSCI
(09/2025)

25,0

Sustainalytics
Medium Risk
(03/25)

Scope 1 & 2
Emissions vs. 19/20

Own Operations

Scope 3 FLAG
Emissions vs. 21/22

Assortment

Scope 3 Non-FLAG
Emissions vs. 21/22

Supply Chain

Food Waste
vs. 21/22

] 5 March 2026

Own Operations
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+94%
-1

New

FY 2024/25 Climate Targets 2030
o
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OUR MESSAGES

We make dynamic progress toward our
sCore 2030 targets

We grow sustainably in all channels

We continue to implement our cost-
efficiency measures consistently

Investments in growth drivers and
productivity planned

sCore remains our way forward

Gr-a OO -
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